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DISCLAIMER

IMPORTANT: You must read the following before continuing. This document and any question and answer sessions that follow the oral presentation do not contain all of the information that may be material to an investor

and should not form the basis for any investment decision. By attending the meeting where this presentation is made, or by receiving and using this presentation and/or accepting a copy of this document, you agree to be

bound by the following limitations and conditions and, in particular, will be taken to have represented, warranted and undertaken that you have read and agree to comply with the contents of this disclaimer including, without

limitation, the obligation to keep this document and its contents confidential. The information and the opinions in this presentation have been prepared by MVM Energetika Zártkörűen Működő Részvénytársaság (the

"Company"). This document and its contents are strictly confidential, have been presented to you exclusively for your information and may not be reproduced, redistributed, published or passed on to any other person,

directly or indirectly, in whole or in part, for any purpose. Failure to comply with this restriction may constitute a violation of applicable securities and other laws. This document, if handed out at a physical meeting or

presentation, must be returned promptly at the end of such meeting or presentation and may not be removed from the premises.

The information contained herein pertaining to the Company has been provided by the Company solely for use at this presentation. By attending this presentation, or by reading these presentation slides, you agree to be

bound by the limitations set out below. This presentation does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to sell or issue, or any solicitation of any offer to purchase or

subscribe for, any securities of the Company, nor shall any part of it nor the fact of its distribution form part of, or be relied on in connection with, any contract or investment decision relating thereto.

This presentation and the information contained herein are not an offer of securities for sale in the United States or any other jurisdiction. No action has been or will be taken by the Company in any country or jurisdiction that

would, or is intended to, permit an offering of securities in any country or jurisdiction where action for that purpose is required. In particular, no securities have been or will be registered under the U.S. Securities Act of 1933,

as amended (the “Securities Act”) or with any securities regulatory authority of any state or other jurisdiction of the United States and securities may not be offered, sold or delivered within the United States except pursuant

to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state securities laws.

No representation or warranty, either express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness, correctness or reliability of the information contained herein or any other

material discussed at the presentation. It should not be regarded by recipients as a substitute for the exercise of their own judgment. The Company and its subsidiaries, directors, officers, employees, affiliates, advisers and

representatives expressly disclaim any and all liability for any errors or omissions in this presentation and they accept no responsibility for any losses howsoever arising, directly or indirectly, from this presentation or its

contents. The material contained in this presentation has not been independently verified, is presented solely for information purposes and is not to be construed as providing investment advice. As such, it has no regard to

the specific investment objectives, financial situation or particular needs of any recipient. A rating is not a recommendation to buy, sell or hold securities. The assigning rating organization has the right to revise, suspend or

withdraw a rating at any time and for any reason. There may be material variances between estimated data set forth in this presentation and actual results, and between the data set forth in this presentation and

corresponding data previously published by or on behalf of the Company.

This presentation contains certain preliminary unaudited financial information and estimates. Such information and estimates are subject to change and may differ materially from the Company's audited financial statements

and results. The unaudited financial information and estimates are not intended to provide a comprehensive or definitive view of the Company's financial performance or position and should not be considered as a substitute

for, or superior to, the audited financial statements and related notes. The Company does not undertake any obligation to update or revise any unaudited financial information or estimates, whether as a result of new

information, future events or otherwise. The unaudited financial information and estimates should not be relied upon as a representation of the Company's financial condition or performance.

This presentation contains forward-looking statements, including (without limitation) statements containing the words "anticipates", "expects", "intends", "plans", “forecasts", "projects", "targets,“ “believes” or similar words

and phrases or statements that certain events, results or actions ”may”, ”could”, ”should”, ”shall”, ”would”, ”might” or ”will” occur, be taken or be achieved. These statements are based on the current expectations and

projections of the Company about future events and are subject to change without notice. All statements, other than statements of historical fact, contained herein are forward-looking statements. By their nature, forward-

looking statements are subject to inherent risks and uncertainties, such that future events and actual results may differ materially from those set forth in, contemplated by or underlying such forward-looking statements. The

Company may not actually achieve or realize its plans, intentions or expectations. Neither the Company nor any of its subsidiaries or directors, officers, employees, affiliates, advisers or representatives, provide any

representation, assurance or guarantee that the Company's actual results will not differ materially from the expectations set forth in such forward-looking statements. These forward-looking statements are based on the

information available as of the date of this presentation and, except as required by law or regulation, the Company does not assume any duty or undertake any obligation or express any intention to update or revise any

information, opinions or forward-looking statements in this presentation, whether as a result of new information, future events or otherwise. This presentation is based on information available to the Company as of the date

of this presentation, it may be subject to change without notice and it does not imply that the Company's business or affairs have remained unchanged or that the information herein is current at any later date.
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MVM GROUP IS THE LEADING ENERGY UTILITY IN HUNGARY
AND A KEY ENERGY PLAYER IN CENTRAL EUROPE

MORE THAN 100 SUBSIDIARIES ACROSS 23 COUNTRIES

Note: (1) Coface CEE TOP 500 Companies (2023 edition); (2) Number of PODs; (3) Nuclear, wind, solar, hydro electricity generation; (4) Unaudited preliminary estimates

Entire value chain

Generation, trading and retail

Retail supply, trading & services

Trading and/or services

134 TWh
of natural gas sold in 

2023

4.4 bn m3

of natural gas storage 

capacity

~911
bn HUF

Preliminary EBITDA in 

FY’2023 4

Investment

grade ratings

S&P: BBB- stable

Fitch: BBB negative

4th
largest company

in Central Europe

by sales1

100%
owned by the

Hungarian State

ESG 

rating
26,5 – medium risk

vs. Industry average of 

31.5

c. 11M
direct customers2

84.3%
carbon neutral electricity

generation3

FY’20234

19,000+
employees

2023

39 TWh
of electricity sold in 

2023

~1.6x 
preliminary net 

leverage as of 

YE’20234
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MVM GROUP – KEY HIGHLIGHTS AND DEVELOPMENTS 2023

MARKET-LEADING POSITIONS ACROSS 

HUNGARY’S ENERGY VALUE CHAIN

STRATEGIC IMPORTANCE FOR 

HUNGARY’S ECONOMY AND STRONG 

GOVERNMENT SUPPORT

OUTSTANDING FINANCIAL AND 

OPERATIONAL PERFORMANCE

PROGRESS IN STRATEGIC GOALS

 Leading player in the Hungarian power generation, trade, transmission, distribution and retail markets, as well as the natural gas supply, 

storage, distribution and retail, key player in the Czech energy market

 Supply of affordable energy to approximately 11 million PoDs in the Central and Eastern European region (primarily in Hungary and the 

Czech Republic)

 Strategic importance for the Hungarian economy: the backbone of the energy sector

 100% state ownership, with alignment of the interests and strategy of the company and the Government

 Strong, demonstrated Government support for the company via capital increases and standby liquidity line

 MVM continued to provide secure and affordable energy to the households and industry, while maintained stable operational and 

financial position

 Strong financial performance in 2023 with EBITDA of approximately HUF 911 bn (+101% vs. 2022) based on unaudited preliminary

estimates

 Low leverage position at Net Debt / EBITDA at 1.6x as of YE’2023, ratio expected to remain well below covenant levels (based on

unaudited preliminary estimates)

 Renewable capacities increased from 312 MW as of YE’2022 to 629 MW as of January 2024

 CCGT projects in Mátra and Tisza are under preparation

 TSO and DSO network development projects

 Market leadership role in e-mobility, charging services 

 Strategic steps taken to diversify gas supply (new contracts with BOTAS and SOCAR)

ESG INITIATIVES AND ACHIEVEMENTS

 MVM plays a key role in Hungary’s climate neutrality objectives, net zero emission targets by 2050

 ESG rating obtained by Morningstar Sustainalytics with medium risk score of 26.5 vs. industry average of 31.5 (upgraded from 42.4 

score in February 24) 

 84.3% of electricity production is already carbon neutral

 According to government decision lignite based generation capacities of Mátra shall be maintained until installation of new CCGT block

 +3,000 MW renewable capacities by 2035 

CONSERVATIVE FINANCIAL POLICY

 S&P: BBB- stable outlook, Fitch Ratings: BBB negative outlook ratings affirmed in 2023

 USD 750 million green bond issuance in June 2023

 Prudent financial policy to accommodate funding capacities for ongoing business, capex and potential acquisitions

 Shareholder and management objective to maintain investment grade credit ratings

 Significant liquidity buffers



PILLARS OF OUR NEW STRATEGY
MVM's strategic tasks are defined by a target system organized into 4 pillars to permanently secure its place among the 
leading1 companies in the Central and Eastern European region

 Expansion of the renewable portfolio 

(+3,000 MW2 RES capacity by 2035)

 Maintenance of our nuclear capacities 

(Paks3 - extension of operational lifetime) 

 Investments in flexible assets: +2,700 

MW4 energy storage, production and 

customer flexibility projects by 2035

 Fuel transition: strategic transformation of 

the Mátra Power Plant, coal phase out in 

line with the development of the Mátra

CCGT5 project

STRATEGIC 

FRAMEWORK

ORGANISATIONAL AND FINANCIAL EFFICIENCY

PORTFOLIO COMPOSITION: GREEN AND DIVERSIFIED

Portfolio

diversification
Green 

transition

 Maintaining MVM's investment grade 

(IG) credit ratings

 >30% (FFO / Debt) and <2,5 (Net Debt / 

EBITDA) leverage ratios

 Well-defined capital allocation 

priorities and investment criteria

 Continuous improvement of ESG 

rating(s)

 Improvement of customer experience 

and comprehensive digitization of 

processes, by increasing the utilization 

of our online channels

 Becoming a preferred energy supplier

 Effective key area integration and 

governance transformation

 Continuous improvement of 

employer brand value, to be among 

the Top 3 employers in our key markets 

(HU and CZ)

 Development of the regulated 

infrastructure with future-oriented 

investments 

 Development of wholesale and retail 

activities, maintaining market-leading 

positions

 Regional expansion, achieving >25% 

international EBITDA share by 2035

 Providing sustainable energy 

solutions along the value chain

OUR VISION Leading energy and infrastructure player in Central and Eastern Europe providing carbon neutral solutions

Customer-oriented and 

adaptive organisation

Financial 

excellence

5
Notes: (1) Based on sales revenue; (2) RES installed capacity additions (vs. the portfolio at the end of 2022): ~2450 MW (PV) + 500 MW (wind) + 100 (geothermal) + 15-45 MW (biomass); (3) Nuclear power plant (NPP); (4) Flexible asset additions 

(vs. the portfolio at the end of 2022): 1500-1680 MW CCGT + 500 MW energy storage systems + 650 MW pumped-storage (PSPP); (5) Combined cycle gas turbine



FUTURE MVM PORTFOLIO
We will play a key role in the development and integration of carbon neutral power generation

At least

• 2450 MW PV1

• 500 MW wind

• 100 MW geothermal 

• 15 MW biomass

installed capacities by 2035

• Implementing the operating life 

extension

• Maintaining nuclear capacity while 

preserving safety, generation and 

operational excellence

• Exploiting Paks 1 – Paks 22 synergy 

opportunities

• Applying SMR3 technology (300 MW 

by 2035)

MAINTAINING AND DEVELOPING

NUCLEAR CAPACITY

+3000 MW ADDITIONAL 

RENEWABLE ENERGY 

PORTFOLIO

The greening of the MVM Group's electricity generation capacity is proceeding at a strong pace, including 1) the development of the renewable portfolio, 2) the maintenance of 

existing nuclear capacity, and 3) the phasing out of coal-based generation with the construction of CCGT plants with significantly lower carbon intensity.

• Diversified, flexible portfolio     
(natural gas-fired power plants, innovative 

energy storage pilot projects, pumped 

storages, digital and other solutions)

• New CCGT4 capacities: at the Mátra

and Tisza Power Plant sites

• System balancing and flexibility 

services

• Transformation of Mátra Power 

Plant (phase-out of coal)

THE FUTURE OF 

COAL-BASED CAPACITIES

+2700 MW FLEXIBLE CAPACITIES 

AND TOOLS TO FACILITATE 

NETWORK INTEGRATION

• Energy efficiency

• Other clean fuels (hydrogen)

• Flexibility on the consumer side

ALTERNATIVE 

OPPORTUNITIES

Generation portfolio of MVM
2022-2035 (GW)

MVM Group's share of carbon-neutral installed electricity generation capacity

>59% >63% >67% >73%

2022 2025 2030 2035

4.0 4.2

7.1

9.2

Nuclear

Nuclear (SMR)

Natural gas / oil

Coal

Renewables

Pumped storage (PSPP)

Energy storage

Green

transition

Notes: (1) Photovoltaic; (2) Paks 2 is a separate legal entity, unrelated to MVM; (3) Small Modular Reactor; (4) Combined Cycle Gas Turbine 6
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RESOURCE CONSERVATION

RESPONSIBLE CORPORATE 
GOVERNANCE

E-mobility

Energy efficiency

Waste management (water, air, 

conventional, nuclear)

Digitalization

Corporate governance

Ethics & compliance

Responsible corporation

Responsible purchasing

DECARBONISATION

SOCIAL RESPONSIBILITY 
AND SOLIDARITY

Other voluntary carbon reduction 

measures

Fuel switch and electrification

Direct emission reduction initiatives

Diversity & inclusion

Health & safety

Workforce well-being

MVM GROUP’S CORE PILLARS OF SUSTAINABILITY STRATEGY 

Priority focus areas

E

S G

 Compliance with reporting requirements - MVM group level consolidated report under CSRD for the year 2024

 Maintenance and continuous improvement of ESG ratings

 Establishment of a sustainability-linked financing framework and SBTi validation are under consideration

 Updated decarbonisation roadmap in H1’2024

 Establishment of a balanced and transparent ESG framework

ESG ACTION PLAN - 2024

OVER 80% CARBON NEUTRAL PRODUCTION1

82%

3%

1%
14%

Nuclear Renewable Gas Lignite

ESG STRATEGY AND SUSTAINABILITY COMMITMENTS
We will play a key role in the development and integration of carbon neutral power generation

Green

transition

Note: (1) Production figures as of FY’2023 7
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CAPEX (2) (HUF BN)EBITDA (HUF BN) NET DEBT (HUF BN)

CAPEX HUF 345 bn completed,

main developments in the generation 

and infrastructure segments

Higher margins in the Czech and 

Hungarian competitive markets, 

decreasing TSO & DSO costs

Leverage ratios well below

covenant thresholds

 Net debt driven by lower inventory 

values, higher WoC due to margining, 

and dividend payment

 Natural gas inventories predominantly 

serve residential customers

 Leverage ratios well below covenant 

thresholds – Net debt / EBITDA at 1.6x

Notes: (1) Based on preliminary unaudited estimates. Such estimates are subject to change and may differ materially from the Company's audited financial statements and results.

(2) Capital expenditure figures contain the purchases of the property, plant and equipments, the investment properties and the additions to intangible assets (excluding CO2 emission allowance purchases) in the consolidated movement schedules of these assets.

 MVM achieved an all time highest EBITDA in 2023 with HUF 911 bn, doubling the performance of the previous year.

The outstanding result was mainly driven by the higher margins in the Czech and Hungarian competitive markets, as well as the lower

transmission and distribution system operator costs.

 the higher competitive margins are mostly related to the price volatilities of the previous 1-2 years

 TSO and DSO costs decreased due to the consolidation of commodity prices while tariffs were set at a higher cost level,

which will be balanced by the tariff methodology in the next periods

 Intensive CAPEX program continued with HUF 345 bn in 2023, main investments completed in the generation and infrastructure

segments to ensure the security of energy supply, develop TSO & DSO network, and increase renewable capacities.

2.3x 1.6x-0.5x
net debt / 

EBITDA

MVM COMPLETED AN OUTSTANDING FINANCIAL YEAR IN 2023 (1) 

Strong performance due to the consolidation of commodity prices and stable regulatory environment

Financial 

Excellence

8

PROFIT AFTER TAX (HUF BN)

Strong growth of profit after tax as 

benefitting from positive EBITDA 

development



DEBT STRUCTURE AS OF DECEMBER 20231

DEBT MATURITY SCHEDULE1 AS OF DECEMBER 20231 (HUF bn)

 0,0

 200,0

 400,0

 600,0

 800,0

1 000,0

1 200,0

2024 2025 2026 2027 2028 2029 2030+

Drawn amount Undrawn amount
(HUF bn) Drawn Undrawn Total

USD / EUR / HUF bonds 506 0 506

Investment loans 276 79 354

Revolving facilities 711 57 768

Short term and other loans 143 715 858

Project debt 26 0 26

Total 1,663 851 2,512

Cash and cash eqv. -226

Net debt 1,437

Ample liquidity position and headroom1

 Balance sheet cash at 31 December 2023 of HUF 226 bn (excluding restricted cash)

 Total available credit lines at 31 December 2023 was HUF 851 bn

 Total guarantee lines of HUF 548 bn, of which HUF 212 bn was utilised at 31 December 2023

 Access to capital markets: USD 750 mn 5yr green bond issuance in June 2023 and EUR 500mn 6yr

bond issued in November 2021

 Seasonality effect: year-end leverage tends to be higher due to inventory financing

No imminent funding pressure, financing strategy foresees optimization

of funding costs and maturities via

 renewal of the HUF 122 bn expiring tranche of the HUF revolving facility

 renewal of expiring short term facilities and/or replacement for longer

term and lower priced structures

CCGT financing as a major funding task, with planned ECA involvement

due to favourable conditions.

Adherence to prudent financial policy and conservative leverage to 

maintain investment grade credit ratings.

MVM FINANCING STRATEGY  

Financial 

Excellence
FINANCING OVERVIEW
Prudent financial policy and healthy funding structure

9
Note: (1) Preliminary, unaudited estimates


