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MVM Group Procurement Policy

The objective of the MVM Group is to conduct procurement procedures in accordance with the legal environment,
the standards accepted in the profession and the latest, valid group-level policies, and to do so responsibly, with
transparency of operations and customer focus in mind.

Taking into account the principles of the procurement policy in the economic decisions of the MVM Group is
extremely important, since by keeping them in mind, it is possible to ensure the cost-effective procurement of the
requisite materials, tools and services for the MVM Group at the right time and in the required quantity and quality,
thereby contributing to the strategic objectives of the MVM Group.

Principles of the procurement policy

Transparency

When designing the procurement processes, special attention must be paid to fostering transparent and fair
operations through the application of uniform processes and regulations.

Cost optimisation

During procurement, efforts must be made to save costs by continuously monitoring the supplier market, mapping
new solutions available on the supplier market, and using e-auctions, thus ensuring that the goods and services
necessary for operation are available on time and under the most favourable terms and conditions.

Efficient, customer-focused operations

In the course of their activities, MVM Group’s purchasing units shall pay special attention to understanding the
needs of the customers they serve, building partnerships and increasing customer satisfaction.

Environmental awareness, energy efficiency, sustainability
The MVM Group should prioritise procurement solutions that minimise environmental impact as far as possible.

Integrity
It is the responsibility of all parties involved in the procurement process to ensure transparent, clearly documented

and corruption-free operations in the interests of managing public assets effectively and maintaining fair market
competition.
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